NCOs Assume Increased Re

By 5GM Charlie Mahone

aking America’s Army info the
Z1st century requires evervanc to

revise their way af thinking aboul
“risk management,”

Pregent and fubure changes dictate
that B OO be proficient in understand-
ing situation awareness and operational
surroundings, for thev often will find
themselves making key recommenda-
Gong Lo their commanders and stafl.
NCOs muast tolally comprehend all the
derails needead to complete each step in
the military decision-making process. To
help you grasp this rnisk management
process, the Army Satety Center hins
published a “Risk Management for Bri-
aade and Battalinn™ technical report,
TR95-1, December 1994, The reporl is
available from your local safety otfice or
the Army Safely Cenler.

I'he” Leader's Guide to Parce Praotec-
tion throngh Risk Management,” Octo-
ber, 1995, i alse available [rom vour
sulety office. Barlier allempls to inte-
grate risk management into training and
aperations were extremely complicated
and Lhis goide simplifics the process,
Tactics. techniques and procedures were
fieldtested bv MTO&E uwmts during
CT1C rotations, And they worl.

Historically, naceidents  seriously
stzain operational nssets, The strain will
conlinue if we don't pet risk manape-
ment applications into the hands of
S{C0s,

WOk at every level are laskoed dur-
ing development of TTFPs to minimize
accident losses while preserving war
lighting  capability,  Rowimelv,  stall
NCOs (especially pperalions sergeants)
will be required to assess how well &
unit's performance meets the command-
er’s salely guidance, The more knowl-
edgeable WCO¢s are at analyzing all the
companents of amissionand heing able
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In Risk Managemen

to determine how they will affect their
unit’s mission (from a risk management
viewpoint), the herer they're able to
make valid recommendatians,

Today, we find NOOs providing risk
manggement inpul during 1the estimate
of the situation. In most casecs this s
nolhing more than a logical hazard es-
amination of all factors affecting the ac-
complishment of the mission. At the bri-
pgade or battalion level, this implies that
throughout the military decision-mak-
ing process NOOs will provide vital in-
pul as courses al action are being [or-
mulated,

Specilic infurmation from an NCO
perspective  enhances  the  planning,
execution and after-action results of uny
Operation.

The BSafety Center plans to work
closelvwith TRAINIC to Fully integrate
risk management topics using the erawl-
willk-run method throngh (he CSMC,

Integration of Risk Management Into Decision-Making Process
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A, Gathar and analyzo METT-T faots
to Identify most severa and most pro-

Eabla hazards

B. Comrpleta rsk assassmert for each

Covrsa of Actinn (COA)

. Enter rigk leval of each O08 a6 A

080 & nn Srtarion

2. Perform Deliberate Risk Management

A Mahke rsk deciaian for selectad
CoA—acrept sk avel or elevate
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onsibilities
’rocess

With all of the changes in the Army, many of our
NCOs don’t have the years of expenience that de-
velop an intuitiveness about risk management.
Often, those vears of experience have provided
both good and bad situations and we've learned
how to be more safety-conscious in our duties. 5o, if
you've never “been there,” or “done that,” it's hard
to relate toa given situation, This is where risk man-
agement training will fill the gap.

The example below shows a technique used to
apply all the tools of risk management against your
unit’s METL under several possible conditions. |l

Mahone is stationed at the U.S. Army Safety Center,
F1. Rucker, AL.

Reasons For Accident Risk in METL Tasks

{a) TRAMNSITION TO MISSION-MEDIUM RISK
H First mission @ Many inexperienced/untrained
Crews

ib) DEPLOY/REDEPLOY —HIGH RISK
H Firstand last mission # Fatigue and many hours
of driving 88100-plus vehicles in convay, Bl-plus ve-
hicles by rall 3 Garman reads in adversae weathar
&2 Mew craws and laadars (rall laading axparianca)
1 Too many distractors

(c) PERFORM TACTICAL ROAD MARCH—MEDIUM RISK
82 Tired soldiers anticipating next mission 8 German
roads in adverse wealher

{d} MEETING ENGAGEMEMNT—HIGH RISK
B Maneuver in highly fluid environment @ Un-
trainedinexperienced personneal 28 Al new drivers,
little tirra i vehiclas practicing manauvers Bhini-
mal training betwean crews and squads i Too
many distractors @ Mew soldiers not trained to
fight a5 a crew

{g) ATTACK—HIGH RISK
H Moving fast B Mightearly moming, bitle slesp,
latein rotation 88 Untrained/inaxpenenced parson-
nel 8 Mew drivars in all vehicles, litfle time in va-
hiclas practicing manauvears 32 Handling of demacli-
tions, incraased use of heavy aquiprmant

(f) DEFEND—MEDIUM RISK
2 Long hours with little rest i Untrained personnel

iq) PEACEKEEPING/ENFORCEMENT—HIGH RISK
12 Mew mission (confusion) B8 Civilians on battle-
field around vehicles 2 Decentralized operations
(platoons and squads on their own) B Sleep de-
privation i Mew soldiers nol task trained B Routa
clearing, mines, etc. (Cbt Eng) B Soldier discipline
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